Harmers Wood AGM 
31.07.25 @ 7.30pm held at Helsby Community Centre  
Last minutes of meeting 4.6.25 put on chairs for everyone.
1 Welcome and introductions
The current Trustees were introduced: Teresa Summers (Chair), Julie Hunt (Treasurer) and Maureen Parker  (Minuting Secretary) and Vince Duff (Trustee).  The meeting was led by the current chair Terry Summers.  Terry summarised the rather turbulent history of the Trust prior to 2017 when the current Trustees took over.
2 Apologies	
Donna Jackson, Andrew Jackson, Mags Porter
3 Minutes of the last meeting held on 4th June 2025
The minutes were accepted as a true record.
4 Report by Chair
Terry explained that the main tasks were: spending budget (keeping within budget) and maintaining the woods. The routine maintenance has been done mostly by two volunteers: Bob Hughes and David George.
There have been no formal in-person  meetings since COVID but when meetings were eventually held (e.g. Alvanley Village Hall 4th June), agendas were sent to all members.
5  Treasurer’s Report and approval of financial statement
The financial statement supplied the meeting was approved.
The trust has no regular income!  Money comes from grant funding applied for. In addition, Chris Copeman’s funding was used to do all new fencing around the quarry and  in the woods and could be used for day-to-day management.
The three signatures on the bank account are Terry Summers, Maureen Parker and Vince Duff.  Current balance around £2,169 (estimate). This year £183.80 spent on insurance.
Other expenses arise when insured contracted companies take up the work of cutting down diseased  trees. This can’t be done by our own volunteers as chain saw work is not covered by our insurance. Other tasks are buying oil or wood to maintain benches in the wood and new signage etc.
So far there have been no grant submissions applied for yet this year.
1-year micro accounts need to be sent to Companies House.  They must be done by certain dates, or the trust will be fined.
This year we took Trustee Colin Over off the records as he we understand  he now lives in Germany. Terry submitted the records this year.
There will be an email, and authentication code to change over to the new people.  Once this is done the new chair will be able to log-in and run the company and charity as before.
Protos (incinerator people) seem to like Harmers Wood trust and they gave a grant of £4,000 last year.
At this point David George thanked all the current trustees for doing a fantastic job with the running of Harmers Wood in difficult circumstances.
The meeting was informed that there is currently more money on its way to the company and charity from the Helsby Village Society as it is now folding and splitting what money they have and giving it to the community of Helsby.
6 Election of Trustees and directors
Following the Facebook plea for people to demonstrate a commitment to Harmers Wood, there were over 20 people who initially expressed interest.  Of those contacted, the following have been elected. The list with proposers and seconders is in the appendix.
As the constitution allows one person to be both a director of the limited company and a trustee of the registered charity, each candidate was elected to both positions simultaneously.
Elected New Trustees/directors:	Peter Llewellyn – Chairman and Company Secretary
			Andrew Jackson – Director & Trustee
			Donna Jackson – Director & Trustee 
			Mags Porter – Director & Trustee
			Suzanne Knight – Director & Trustee
			Tom Smith – Director & Trustee
			Michelle Hillyer – Director & Trustee
			Gill Samson – Director & Trustee
			Vince Duff – chose to remain a Director & Trustee
Addresses, dob and whether they have been directors of other companies will be required to update the records accordingly and to update the new members on the two websites at Companies House and the Charity commission.
7 Election of officers 
The following Trustees/directors were elected to the roles of chair, vice chair, treasurer and minuting secretary 	
Peter Llewellyn – Chairman
Donna Jackson – Vice Chair
Gill Samson – Minutes Secretary
Andrew Jackson – Treasurer
There will need to be a timetable agreed by the new committee to enable the takeover from previous staff and they will need to share the information with us so that we can do the job entailed.


8 Election of member
Linda Girard was elected as a member of the Friends of Harmers Wood Trust
9  Timetable of Changeover
During the handover period, new signatories will have to be added to the bank account and the various login details exchanged, the notional address of the Limited Company and other details needed by Companies house and the Charity Commission. Those tasks will be started as soon as possible.
10  Date, Time and Venue of the next meeting.
These will need to be determined by the incoming committee
11 Any Other Business
There was a question from the audience wanting to know the process of becoming a member or volunteer. Terry clarified the process and confirmed that if you are a member then there is a term in company law that stipulates that you get voting rights if you become a member.
It is believed that there may be a restrictive covenant on the wood but Audrey Davis  had the details and they have not been passed on. You might have to inquire to find out the truth of the matter. The Land Registry will need to be checked.
Are there any membership forms to sign up? Jules said  basically if you want to be a member then leave your name and email details on the list that Maureen Parker had when you first came in.
Peter said that there is a website for Harmers Wood if anyone wanted to look at it:-
https://www.harmerswood.org
There was a current member of the climbing community that thanked us for letting them use the quarry and he voiced how much they were enjoying it and would like it to remain open.  He also said that the climbers have their own insurance when climbing in the quarry and that the company or charity would not be liable if there was an accident to any of the climbers when using the quarry.
Anyone wanting to become a member or a volunteer of the wood should leave their email address with us tonight and it will be passed onto the new Chair Peter.
Close of Business – the meeting was declared finished, and tea and biscuits were offered to everyone.

Addendum:   The outgoing committee managed this meeting. Normally the current minuting secretary would take the minutes but she had a problem and Gill Samson, our incoming minuting secretary very kindly agreed to take minutes.

Appendix
Notice is given that an Annual General Meeting of the members of the company will be held at Helsby Community Centre on 31st July 2025 at 7.30pm to consider and if thought fit, approve the following resolutions which will be proposed as ordinary resolutions, special notice having been given to the company in accordance with the Companies Act 2006 Sections 168 and 312.

1. That Peter Llewellyn be appointed as Director and Secretary of the company and Trustee of the charity immediately.
Proposed by: 	David George
Seconded by:	Ros George
2. That Andrew Jackson be appointed as Director of the company and Trustee of the charity immediately.
Proposed by:	Peter Llewellyn
Seconded by:	Gill Samson
3. That Donna Jackson be appointed as Director of the company and Trustee of the charity immediately.
Proposed by:	Janet Ford
Seconded by:	Bob Hughes
4. That Gill Samson be appointed as Director of the company and Trustee of the charity immediately.
Proposed by: 	Peter Llewellyn
Seconded by:	Suzanne Knight
5. That Mags Porter be appointed as Director of the company and Trustee of the charity immediately.
Proposed by:	Bob Hughes
Seconded by:	Teresa Summers
6. That Suzanne Knight be appointe3d as Director of the company and Trustee of the charity immediately.
Proposed by:	Bob Hughes
Seconded by:	Julie Hunt
7. That Tom Smith be appointed as Director of the company and Trustee of the charity immediately.
Proposed by:	Teresa Summers
Seconded by:	Julie Hunt
8. That Michelle Hillyer be appointed as Director of the company and Trustee of the charity immediately.
Proposed by:	Julie Hunt
Seconded by:	Maureen Parker
9. That Linda Girard be appointed as a Member of the company and charity immediately.
Proposed by:	Teresa Summers
Seconded by:	Vincent Duff
10. That Peter Llewellyn be appointed as Chair of the company and charity immediately.
Proposed by:	Gill Samson
Seconded by:	Vince Duff
11. That Donna Jackson be appointed as Vice Chair of the company and charity immediately.
Proposed by:	Peter Llewellyn
Seconded by:	Tom Smith
12. That Gill Samson be appointed the minutes secretary of the company and charity 
Immediately.
Proposed by:	Mo Parker
Seconded by:	Vince Duff
13. That Andrew Jackson be appointed the Treasurer of the company and charity immediately.
Proposed by;	Peter Llewellyn
Seconded by:	Terry Summers



